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The Seminar & Kaeser Scholar Committee Handbook
Written by Bennett McAfee, Fall 2023. Last updated 25 April 2024.
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[bookmark: _Toc164699028]General Information
The seminar committee schedules seminar speakers, advertises the seminar, and facilitates the voting for the following year’s Kaeser Scholar. The seminar committee is comprised of two graduate students selected by Jake Vander Zanden and the faculty advisor of the committee no later than June prior to the start of the Fall semester. Jake and the faculty advisor will inform Kelly O’Ferrell as to who the new committee members are. Check the CFL Committees page of the CFL User Guide to see who the current faculty advisor and committee members are: https://limnology.wisc.edu/useful_links/cfl-user-guide/cfl-committees/ 
The weekly limnology seminar doubles as a 1 credit graduate seminar, Zoology 911: Limnology and Marine Sciences Seminar. The faculty advisor ensures attendance and participation and submits the final grades for the seminar.
[bookmark: _Toc164699029]Seminar Format
Speakers are expected to be on campus and give their presentation in person. The seminar will also be available via Zoom for remote attendees. Seminar sessions are 50 minutes, so speakers are expected to give a 40–45-minute presentation with a 5–10-minute Q&A period. All seminars will include an introduction of the speaker, the talk by the speaker, and a Q&A session with the speaker.
Students (graduate or pre-graduate) may be eligible to participate in “Student Happy Hours” wherein two students will share a seminar slot, each giving a 15–20-minute talk with 5 minutes of Q&A. Each speaker will receive their own introduction before they speak and a Q&A after they speak. Happy Hours are meant to showcase in-progress research in a more casual format, promoting feedback and discussion in the Q&A section.
[bookmark: _Toc164699030]Time and Location
The weekly seminar is offered on all Wednesdays when classes are in session (i.e., do not skip the first or last week of class, skip Spring break). Because the seminar is a graduate course, it must abide by the advertised timetable times (12:05-12:55). The Q&A period cannot run over time.
The seminar is held in room 102 of the Water Science Engineering Lab (WSEL). Prior to the start of fall semester, Kelly O’Ferrell will email Water Science Engineering Lab (WSEL) (wse@engr.wisc.edu) to reserve the room for all academic year seminar dates. WSEL room 102 is equipped with a projector that can connect to a laptop. All microphones and cameras will need to be brought by the Seminar committee.
[bookmark: _Toc164699031]Digital Spaces
[bookmark: _Toc164699032]Canvas
All UW-Madison courses are given a Canvas page. The faculty advisor will add the co-chairs as admins on the Canvas page, where all information and announcements related to Zoo 911 will be posted. This avoids past problems relating to students adding/dropping the course. The list of students enrolled in the course can be used to create the attendance sheet required to be present at the seminar.
The Canvas page has a place for the schedule of speakers, as well as recommended readings for students to become familiar with before the talk. This template is duplicated from the previous semester’s ZOO 911 page and then updated.
In addition to the email announcements (see below), each seminar is announced via Canvas announcements.
[bookmark: _Toc164699033]Email Announcements
Kelly O’Ferrell will grant the seminar committee access to the limno_seminar@g-groups.wisc.edu email list used to email about the weekly Wednesday seminar, as well as the haslertls@g-groups.wisc.edu email list used to email announcements related to Hasler Lab & Trout Lake Station (i.e.: call for presenters, sign up for Kaeser Scholar schedule, etc.). Email announcements are typically sent on Tuesdays, the day before the seminar.
Email announcements can be created according to the templates. See the ‘Email templates’ section.
[bookmark: _Toc164699034]Website
Kelly O’Ferrell posts the seminar information to the CFL website and ensures Water@UW-Madison includes webpage link in their weekly email. Kelly updates the seminar webpage the week before to confirm that information about the talk is available before the upcoming seminar and to ensure Water@UW-Madison has correct details. All updated information is derived from the Seminar Sign-Up Google Sheet. If changes need to be made to the CFL website, Kelly would appreciate an email with a bulleted list of the changes that need to be made.
[bookmark: _Toc164699035]Speakers
[bookmark: _Toc164699036]Goals of the seminar series
The purpose of the limnology seminar is to 1) provide students, postdocs, and faculty of the CFL an opportunity to gain presentation experience, share their work, and receive feedback, and 2) to provide people at the CFL with an opportunity to learn from invited outside speakers that encompass diversity within the aquatic sciences (sector, subdiscipline, gender, ethnicity, etc.). The seminar committee should solicit talks from the CFL community before reaching out more broadly, but it is important to make space for both goals.
Recipients of the Anna Grant Birge Memorial Scholarship are expected to present their work at seminar, either as part of a “Student Happy Hour” or a full seminar.
It is also an informal goal to include at least one seminar every year that is focused on conducting science more sustainably. The Sustainability Committee should be worked with when finding and scheduling a speaker to meet this goal.
[bookmark: _Toc164699037]Speaker information tracking
The speaker information is tracked in this google sheet: https://docs.google.com/spreadsheets/d/13VqRqRH7uficstKY9fLzecFW5eQnySxnywOg7jFqGoA/edit?usp=sharing. Speakers should be confirmed well in advance, and relevant info (presenter name, institution, title, research URL link) is posted on the CFL website as soon as possible after it is available.
[bookmark: _Toc164699038]Special Seminars
[bookmark: _Toc164699039]Individual Introductions
The first 2-3 weeks of Fall Semester will be dedicated to individual (not lab) introductions. These are short, approximately two-minute* rapid fire presentations given by the students, staff, faculty, and close collaborators of the Center for Limnology along with anybody enrolled in the ZOO 911 course. Each introductory presentation should include:
1. The speaker’s name and position
2. A map of how they came to be at the CFL
3. General research interest
4. What they did over their summer
Determining who exactly should be included in the list of those giving introductions is always a difficult task, so we recommend the seminar committee use last year’s list of presenters and modify it to include any new persons and exclude any that have gone away.
The call to submit slides for introductions should go out well in advance of the first introductory slot, along with a call for scheduling restrictions on when people will or will not be able to give an introduction. You should also announce whether you will be using PowerPoint or Google Slides to combine the introductory presentations into one, so that folks can build those presentations on the correct platform and limit the effects of the format conversion.
The order of introductions should be generally random, except with remote presenters put into one day and considering any scheduling restrictions. The seminar committee should present first.
*The timing of the introductions can vary based on how many presenters there are in each day. Also, some people will elect to ignore the time restriction and it is generally best to let them. Many people will not use their full time, which generally evens everything out. Just remember to not let seminar go beyond 12:55.
[bookmark: _Toc164699040]Exit Seminars
All defending master’s and PhD students at the CFL or in the Freshwater and Marine Sciences program are expected to give a 50-minute exit seminar. The introduction for these seminars is given by the advisor of the speaker, often with an accompanying PowerPoint.
[bookmark: _Toc164699041]The Kaeser Scholar
Please see the following webpage: https://limnology.wisc.edu/kaeser-scholar/ 
The Kaeser Scholar visit will include a few days of meetings, meals, and other opportunities to interact with the speaker. Please see the Kaeser Scholar section below for additional details.
[bookmark: _Toc164699042]Rising Tides Seminar Series
The committee should work with the DEI committee to bring in at least one speaker per year that addresses diversity, equity, and inclusion (DEI) issues in the aquatic sciences. The format for this speaker models the Kaeser Scholar.
[bookmark: _Toc164699043]Funding Information
For Kaeser scholars and out-of-town Rising Tides Seminar Series speakers, all travel expenses and $500 honoraria are provided. Additionally, two low-cost outside speakers may be funded per year. However, this is not guaranteed as funding is limited and the needs of the Kaeser Scholar and Rising Tides speakers are the highest priority. Priority in scheduling speakers outside of the Kaeser Scholar and Rising Tides Seminar Series should be given to students and local people, regardless. We do not provide honoraria for local speakers. Final approval for travel reimbursements for non-local speakers is given by Jake Vander Zanden. Work with John Burmaster on this process; he knows where expenses should be charged.
Of note, a Letter & Science Business Services policy implemented April 9th, 2024, states that events held in private residences cannot use UW funding. This includes the Kaeser Scholar reception. The reception will have to be paid for with petty cash or out-of-pocket. Additionally, although less common, the CFL cannot purchase food that requires any preparation for any event.  This even includes food that needs to be washed or just heated up.  If you want to prepare your own food for an event you can apply for a temporary food permit and should do so at least 3 weeks before the event. Kaeser Scholar meals and lunches are typically at restaurants or catered, respectively, however.
[bookmark: _Toc164699044]Tips for the Seminar Committee
[bookmark: _Toc164699045]Wednesday Seminar
[bookmark: _Toc164699046]Getting Speakers and Information
· Start scheduling speakers as quickly as possible, especially for the beginning of Fall semester. Around 3 months before the scheduled date is when most people become apprehensive about having enough time to prepare a talk.
· When collecting names to put on the schedule for seminar, your priority should be (from highest to lowest priority): 
1. The Kaeser Scholar and Rising Tides Seminar Series speakers (These should be provided by the previous Kaeser Scholar committee and the DEI committee respectively)
2. exit seminars
3. Anna Grant Birge Memorial Scholarship recipients
4. Anybody who a CFL faculty member tells you should be included in the seminar series.
5. CFL students who wish to speak at seminar.
6. Water@UW-Madison students from outside the CFL
7. faculty members at UW-Madison
8. guest speakers from other institutions (both students and faculty)
· When collecting names to put on the seminar schedule, general calls are less effective than individually reaching out to potential speakers. This approach also allows you to curate the content of the seminar series so you can prioritize diversity of subject matter and speaker background.
· After collecting names of people interested in giving a talk, the priority of people to schedule specific dates for is (from highest to lowest priority): 
1. The Kaeser Scholar and Rising Tides Seminar Series speakers
2. exit seminars
3. guest speakers that require travel
4. people at UW-Madison
· Collect talk titles at least two weeks before the talk is scheduled so that you can add it to Canvas, the website, and in the email announcement. This is also a great time to ask the speaker for a CV, resume, or LinkedIn so that you can write an introduction.
· Sometimes, a speaker will have to cancel. When this happens, ask CFL faculty and students if they would like to take the slot. Canceling a seminar date outright should be a last resort when a replacement speaker cannot be found before a week of the seminar date.
[bookmark: _Toc164699047]Seminar Intros and Questions
Every speaker deserves a thoughtful introduction, and every seminar needs a question moderator/timekeeper. How you want to divide these responsibilities is up to you. During the 2022-2023 academic year, Tyler would give all introductions, then David would moderate all questions while Tyler acted as a proxy for attendees on Zoom. During the 2023-2024 academic year, Bennett and Quinn would switch off who wrote and gave the introduction based on who was more familiar with the speaker. They would hand the responsibility off to a faculty member or student close to the speaker when it felt appropriate to do so. The same person would then moderate questions while the other acted as Zoom proxy. Both approaches were successful. Do what works for you.
[bookmark: _Toc164699048]Zoom Setup and Recording
Contact Amber Mrnak (amrnak@wisc.edu) and/or Noah Lottig (nrlottig@wisc.edu) to be given access to the Trout Lake Station Zoom account. From there, a repeating webinar for every Wednesday can be created and set to automatically record when the Trout Lake Station account joins.
Before Seminar, make sure the camera is in focus and at an angle where the speaker is visible. For seminars where the speaker is virtual, the camera should be pointed at the audience to make the speaker more comfortable. Remember to mute the microphone in the room when a virtual speaker is talking and unmute it during the introduction and while audience questions are being asked.
Make sure that your screen is shared to Zoom such that only the audience view of PowerPoint is visible. In PowerPoint, make sure the slides are visible on the projector and the speaker notes are visible on your laptop screen, such that the speaker can view them. Have the person acting as Zoom proxy log into the webinar to check sound and ensure the microphone is working.
Zoom recordings can be trimmed. It is recommended you trim the recording down to only the relevant portion to make viewing easier. After you do so, then you can share the link to the Zoom recording. When sharing the recording, make sure to remove any password or account requirement before copying the link.
People from all over the country tune into the webinar and view the recordings, so do your best to check the video and audio during the presentation to make sure viewing is a pleasant experience.
[bookmark: _Toc164699049]Kaeser Scholar
[bookmark: _Toc164699050]Voting and Scheduling
In October of each year the committee facilitates the selection of the following academic year’s Kaeser Scholar. There are three phases to the selection process: nominations, voting, and scheduling. Please see the email templates section for the applicable email templates.
Nominations should be open for the first two weeks of October. Nominations involve sharing a Google Sheet with the graduate students of the Freshwater and Marine Science program where the students can enter the name of their nominee and a link to that person’s research profile. It is best practice for the committee to nominate two or three people as an example for the graduate students. The committee may use past Kaeser Scholars as an example of the caliber and type of researcher to nominate.
Voting should be open for the last two weeks of October and open to the graduate students of the Freshwater and Marine Science program. The voting is done via Google Form where each voter can select their first, second, and third choice among the nominees for whom to invite to be the next Kaeser Scholar. It is best practice to include some information about the nominees in the Google Form (i.e., short research descriptions, Google Scholar profiles, research website, etc.). Voting should be anonymous. After the conclusion of voting, each nominee is assigned a point value based on the voting results. Traditionally, every first-choice vote is worth 3 points, every second-choice vote is worth 2 points, and every third-choice vote is worth 1 point. The nominees are then ranked based on their point value.
After the nominees are ranked, the nominee with the highest rank is contacted first to accept the nomination for Kaeser Scholar. If that person rejects the nomination, or does not respond in time, the next highest rank candidate is contacted. If two or more nominees have the same number of points and are next in line to be contacted, a runoff election should be held to decide who to contact first. Use the email template below when contacting the nominee. 
When scheduling a time for the Kaeser Scholar to visit UW-Madison, keep in mind that the trip must be from a Tuesday to a Friday so that the scholar may speak at the Wednesday limnology seminar as well as the Thursday Biology Colloquium. Coordinate with the organizers of the colloquium to see which dates are available, as each year specific dates are allotted for Integrative Biology, Botany, or Center for Limnology speakers. Work with John Burmaster to book flights and a hotel. 
Regarding hotels: The Double Tree has a free airport shuttle for guests, which means the committee doesn’t have to reserve vehicles and pick up the scholar from the airport. However, the hotel at Union South has other benefits being affiliated with the university. Talk with John Burmaster about the costs and benefits of these two options.
Announce the timing of the Kaeser Scholar visit to the community (typically via the haslertls email and a pre-seminar announcement). This allows faculty to schedule travel plans accordingly.
[bookmark: _Toc164699051]The Kaeser Scholar Visit
The Kaeser Scholar visit is four days stretching from a Tuesday to a Friday. The seminar committee is responsible for reserving vehicles to pick up and drop off the Kaeser scholar at the airport on Tuesday and Friday respectively (Unless the scholar is staying at Double Tree, where a free airport shuttle service is provided). The committee should also book the CFL conference room well in advance.
The Kaeser Scholar will meet with students and faculty throughout their visit over meals, half-hour meeting times, and a reception held at a faculty member’s house. Sign-up sheets for all of these should go out to the CFL community at least two weeks in advance of the Kaeser Scholar visit. It is the responsibility of the Kaeser Scholar Committee to ensure that someone is there to guide the scholar to their next appointment.
Meals – Breakfast and Dinner
Breakfast and Dinner are held at local restaurants. Breakfast is typically the Kaeser Scholar plus two students. Dinner is typically the scholar plus three students and/or faculty. These group meals are tax exempt and reimbursable. CFL reimbursement info and meal calculator can be found here. Anyone who pays for a group meal should email John Burmaster a receipt and list of participants. Rates are limited to the following: Breakfast - $20 per person, Lunch - $21 per person, Dinner - $35 per person. These rates include tip (20% max). Take the total bill, divide by number of people, and the amount must be within the per person rate. Laminated tax-exempt cards are available in John Burmaster’s office.
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Meals – CFL and iBio Grad Student Lunches
The CFL Grad Student Lunch is held from 1:00 to 2:00pm on Wednesday in the CFL, immediately following seminar. Lunch is catered and should be ordered at least a few days in advance, depending on the restaurant’s preferred timeline. Schedule the conference room for this time and work with John Burmaster to order the catering. Consider using the CFL’s guide to sustainable catering options when choosing where to order from.
The iBio Grad Student Lunch is held from 12:00 to 1:00pm in Birge Hall. Reserve Birge 345, or another common room in Birge Hall, in advance. Lunch should be provided. In recent years the committee has ordered pizza for this event but you can also cater (see information above).
For both lunches, sign-up sheets should be sent out to the appropriate email groups beforehand to get a rough headcount before food is ordered.
Individual/Group Meetings
CFL community members may sign up for 30-minute meeting slots with the Kaeser scholar throughout Wednesday and Thursday. These meetings range from one-on-one to groups of 4. These meetings can happen wherever space is available, but it is best practice to book the conference room in advance of the Kaeser scholar visit.
Signing up for meetings is done via a Google Doc with meeting times listed and spaces in each one indicating how many people may sign up. You can find multiple examples of this in the Kaeser Scholar Google Drive. If this drive is no longer active, you may locate an email from years past and see how the sign-up sheet is written.
Reception
Every Kaeser Scholar visit, a faculty member hosts a reception at their home from 6:30-9:30 either Wednesday or Thursday. The reception must be paid for either with petty cash or out-of-pocket (see funding information above). The faculty member hosting the reception should be identified many months before the event. The faculty member’s address should be distributed alongside a sign-up sheet to get a rough headcount of people attending the reception.


Example Schedule
This is a copy of the schedule given to the Spring 2024 Kaeser Scholar, Dr. Kathleen Weathers. Note: Since this schedule was used, we recommended changing all one-hour meetings to 30-minute meetings, increasing the amount of personal time for the scholar, and ending their day at 3:30 rather than 4:30.
	Time
	4/9 (Tuesday)
	4/10 (Wednesday)
	4/11 (Thursday)
	4/12 (Friday)

	8:00 AM
	
	Breakfast (8:00-9:30)
Location TBD
Charlie Dougherty, Lizzie Emch 
	Breakfast (8:00-9:00)
Short Stack
Adrianna Gorsky, Quinn Smith


	Breakfast - Quinn Smith to drive to airport 

	8:30 AM
	
	
	
	Take to Airport - Flight at 10:55

	9:00 AM
	
	
	Walk to CFL (9:00-9:30)
	

	9:30 AM
	
	Walk to CFL (9:30-10:00)
	Hour meeting (9:30-10:30)
CFL conference room/FIKA
Adrianna Gorsky
	

	10:00 AM
	
	Hour meeting (10:00-11:00)
CFL Library
Steve Carpenter, Sara Hotchkiss 
	
	

	10:30 AM
	
	
	Half hour meeting (10:30-11:00)
CFL conference room/FIKA
Jake Vander Zanden
	

	11:00 AM
	
	Half hour meeting (11:00-11:30)
CFL Library
Emma Blackford 
	Personal Time (11:00-11:30)
CFL Conference Room/FIKA
	

	11:30 AM
	
	Personal Time (11:30-12:00) 
CFL Library/Conference Room/FIKA
	Walk to Birge (11:30-12:00)
	

	12:00 PM
	
	Limnology Seminar (12:05-12:55)
WSEL 102
	iBio Grad Student Lunch (12:00-1:00)
Birge 345 
	

	12:30 PM
	
	
	
	

	1:00 PM
	
	CFL Grad Student Lunch (1:00-2:00)
CFL conference room
	Walk to CFL (1:00-1:30)
	

	1:30 PM
	
	
	Half hour meeting (1:30-2:00)
CFL conference room/FIKA
Tyler Butts, David Ortiz 
	

	2:00 PM
	
	Personal Time (2:00-2:30)
CFL conference room
	Hour meeting (2:00-3:00) 
CFL conference room/FIKA
Quinn Smith
	

	2:30 PM
	
	Hour meeting (2:30-3:30)
CFL conference room/FIKA
Danny Szydlowski, Jess Briggs
	
	

	3:00 PM
	
	
	Walk to Noland (3:00-3:30)
	

	3:30 PM
	
	Half hour meeting (3:30-4:00)
CFL conference room/FIKA
Adam Hinterthuer
	Biology Colloquium (3:30-4:30)
Noland 168
	

	4:00 PM
	
	Half hour meeting (4:00-4:30)
CFL conference room
Paul Hanson, Sophia Skoglund, Bennett McAfee 
	
	

	4:30 PM
	Bennett McAfee pick up at airport
Check into hotel 
	Personal Time (4:30-5:30)
Hotel/CFL conference room/FIKA
	Personal Time (4:30-5:30)
Hotel/CFL conference room/FIKA
	

	5:00 PM
	
	
	
	

	5:30 PM
	Dinner (5:30 - 7:00)
Ahan
Hilary Dugan, Corinna Gries, Lindsay Platt
	Dinner (5:30-7:00)
Location TBD
Grace Wilkinson, Paul Hanson, Jessica Hite 
	Dinner (5:30-6:30) 
Everly
Danny Szydlowski, Sophia Skoglund, Jess Briggs
	

	6:00 PM
	
	
	
	

	6:30 PM
	
	
	Reception (6:30-9:30)
Hilary Dugan's house
	



[bookmark: _Toc164699052]Timeline of Events
	Time
	Event(s)

	Early June (or earlier)
	· The members of the Kaeser Scholar and Seminar committee are selected by Jake Vander Zanden and the faculty advisor.
· Kelly O’Ferrell grants the committee access to the limno_seminar and haslertls email groups.
· Kelly O’Ferrell reserves the classroom in WSEL for the seminar.

	June
	· The Seminar committee begins looking for speakers, prioritizing the first few seminar dates. Continue to schedule Fall semester speakers going forward.

	Mid-August
	· The Seminar committee notifies the CFL community that they need to create and submit slides for individual introductions, due the day before classes officially start.
· The Seminar committee locates the seminar equipment (microphone, tripod, camera, etc.), typically in the supply closet outside the CFL library.

	Early- to Mid-September
	· Individual introductions for the first three seminars. Prior to the first seminar, an attendance sheet for the ZOO 911 class is created and printed by the committee.

	Early October
	· The Seminar and Kaeser Scholar committee solicits nominations for the following year’s Kaeser Scholar (see above for details).
· The Seminar committee begins to schedule talks for Spring semester.

	Mid-October
	· The Kaeser Scholar visit (preferred timing, not guaranteed to be mid-October). 

	Late October
	· Voting for next year’s Kaeser Scholar commences.

	Early November
	· Kaeser Scholar winning candidate(s) is contacted. Begin coordinating with the Biology Colloquium Committee to find acceptable weeks for the Kaeser Scholar to speak.

	Late January
	· Prior to the start of the first seminar of Spring semester, the committee creates and prints an attendance sheet for the ZOO 911 class.

	Spring semester (generally)
	· The Rising Tides Seminar Series speaker visit

	Late April/Early May
	· The academic year ends. Place all the equipment in a safe location, typically the storage closet outside of the CFL library, so that next year’s committee may find and use it.



[bookmark: _Toc164699053]Email Templates
Zoo 911 Weekly Email (Typical): 
To: Limnology Seminar <limno_seminar@g-groups.wisc.edu>
Subject: Limnology Seminar [Date]: [Speaker Name] – [Talk title]

Hello everyone,
Please join us this Wednesday (DATE) at 12:05pm CST in room 102 of the Water Science Engineering Lab (WSEL) located at 660 N. Park St for our weekly limnology and marine science seminar. We will be hearing a talk from [Speaker Name], [Speaker title/position] at [Speaker Institution], titled [Talk title].
Zoom details: [insert webinar link here]
If you missed last week's talk from [Last week’s speaker name], [last week’s talk title], you can view the recording here: [insert link to zoom recording]
Future seminars are listed at https://limnology.wisc.edu/weekly-seminar/.
If you have an announcement for this week, please send them via email prior to seminar. 
As always, feel free to Zoom in if you are unable to attend in person.

Thanks!
Seminar & Kaeser Scholar Committee
[Committee members’ names]

Zoo 911 Weekly Email (Student Happy Hour): 
To: Limnology Seminar <limno_seminar@g-groups.wisc.edu>
Subject: Limnology Seminar [Date]: [Speaker Name 1] & [Speaker Name 2]

Hello everyone,
Please join us this Wednesday (DATE) at 12:05pm CST in room 102 of the Water Science Engineering Lab (WSEL) located at 660 N. Park St for our weekly limnology and marine science seminar. This week, we will be hearing two talks from [students/early career scientists] doing some exciting new research:
· [Speaker Name 1], [Speaker 1 title/position] at [Speaker 1 Institution]: [Talk 1 title]
· [Speaker Name 2], [Speaker 2 title/position] at [Speaker 2 Institution]: [Talk 2 title]
Zoom details: [insert webinar link here]
If you missed last week's seminar with talks from [Last week’s speaker 1 name] ([last week’s 1st talk title]) and [Last week’s speaker 2 name] ([last week’s 2nd talk title]), you can view the recording here: [insert link to zoom recording]
Future seminars are listed at https://limnology.wisc.edu/weekly-seminar/.
If you have an announcement for this week, please send them via email prior to seminar. 
As always, feel free to Zoom in if you are unable to attend in person.

Thanks!
Seminar & Kaeser Scholar Committee
[Committee members’ names]

Call for Kaeser Scholar Nominations
To: [All Freshwater and Marine Science Graduate Students]
Subject: Call for Kaeser Scholar Nominations

Hello FMS graduate students,
At the Center for Limnology there is a long tradition of graduate students nominating and hosting an aquatic scientist for a couple of days. This is a really unique opportunity for graduate students for several reasons. It provides an opportunity for early career scientists to plan a large-scale event and it provides an opportunity for graduate students to interact with an accomplished scientist not part of the UW system. There are some more details that can be found in the pdf attached and this website. The website also has a list of previous Kaeser scholars, it helps put the caliber of the event in perspective by some of the names on the list.
We are currently [preparing for/enjoying/reviewing what we learned from] [the current year’s Kaeser Scholar]’s visit as a Kaeser scholar during [time]. More emails on how to become involved soon!
In summary, this is a great honor for the recipient and a great opportunity for graduate students. We need to, as a student community, select the next Kaeser scholar.
Please suggest someone whom you think would be an amazing person to listen to their cutting-edge work, interact with them over a meal, and make a lasting connection with here: [link to Google sheet for nominations]
The open period for nominations will close [second Friday in October] at midnight! We will then send a Google poll to identify who we will extend an invitation to be the next Kaeser scholar.
Also, if there are any new FMS students that are not included in this email list, let us know so we can forward this information to them.

Thank you,
The Seminar & Kaeser Scholar Committee
[Committee member names]

Voting for Kaeser Scholar
To: [All Freshwater and Marine Science Graduate Students]
Subject: Re: Call for Kaeser Scholar Nominations

Hi all,
Thank you for your nominations for the 2024-2025 Kaeser Scholar!
Now it is time to select who we will be offering this honor to! Please vote here: [Link to Google form]
Links with information about each of the nominees can be found in the form.
Your votes will determine the order in which we contact the potential Kaeser scholars, inviting them to come to UW-Madison next year.
Voting will end two week from this email, at 11:59pm CT on [date].

Thank you,
[Your name]

Announcing Kaeser Scholar Voting Results
To: [All Freshwater and Marine Science Graduate Students]
Subject: Re: Call for Kaeser Scholar Nominations
Hello everyone,
I want to thank everyone who voted for the 2024-2025 academic year Kaeser Scholar, which is almost all of you! We had exceptional voter turnout this year!
The winner of the election is none other than [top result name] from the [top result affiliation]! [Top result name] received [# of points] total points! Second place goes to [2nd place choice] with [2nd place points] points, and third place to [third place name] with [third place] points. Attached are the full results of the voting.
Now with that said, just because [top result name] received the most votes does not mean they will be the next Kaeser scholar, but they will be asked first. If [top result name] cannot make the visit happen (scheduling conflicts or too much on their plate) we will move down the list of nominees. The timing of the visit is flexible and dependent on the scholar, but we will be aiming for October 2024. Nothing is guaranteed.
Let me know if you have any questions, comments, or concerns. If we do not have any contestation of the voting results, [the committee] will be reaching out to [top result name] this Friday, [date].
Thanks again,
[Your name]

Kaeser Scholar Nomination
To: [Kaeser Scholar Nominee]
Cc: Committee co-chair, Jake Vander Zanden, Current Kaeser committee faculty advisor
Subject: UW-Madison Center for Limnology Kaeser Scholar Nomination

Dear Dr. [Their Name],
My name is [your name] and I represent the Kaeser Scholar committee at the University of Wisconsin–Madison Center for Limnology alongside my co-chair [co-chair name] (cc’d).
It is my honor to inform you that you have been selected by the graduate students of the Freshwater and Marine Sciences program to be the Center for Limnology’s Kaeser Scholar for the [years] academic year. The Kaeser Scholar is a visiting scholar that spends a few days on the UW–Madison campus giving talks and meeting with students and faculty, giving them a chance to learn from a perspective in aquatic sciences outside the UW system. For more information about the origin and past Kaeser Scholars, you may visit the following link: https://limnology.wisc.edu/kaeser-scholar/
Should you choose to accept your nomination, we would then schedule you for a visit to UW–Madison from a Tuesday to a Friday of your choosing during the [years] academic year, ideally in October of [year] but we are flexible in that timeframe. You would then spend those days meeting and having meals with students and faculty as well giving two talks. Kaeser Scholars are asked to give two seminar talks, one in the Freshwater and Marine Sciences Wednesday seminar series, and one in the Biology Colloquium series on Thursday afternoons. The audience for the Wednesday seminar is mainly limnologists and other water-focused researchers. The audience for the Thursday seminar is much broader with biologists from all disciplines in attendance.
Let us know if you accept your nomination and would like to commit to coming to the Center for Limnology for a few days next year.

Thank you,
[Your Name]

Kaeser Scholar Sign-Up
To: haslertls@g-groups.wisc.edu
Subject: Kaeser Scholar Sign up – [Kaeser Scholar Name]

Hello CFLers, 
As we get ready for this semester's Kaeser Scholar [Kaeser Scholar name], we wanted to extend an invitation to Graduate Students, Post-docs, as well as Professors and their labs to sign up for a meeting slot and meal during their visit next week. 
Please find the schedule form at this GOOGLE FORM [embed link]. This form is only the times where we’re looking for sign-ups during [Kaeser scholar name]’s stay, a draft of the full schedule can be found below, which we’ll fill in as you all sign up over the course of the week. Each time slot has a number of people (bullet points) we suggest for that meeting or meal. We have bolded transport necessities underneath time slots, so if a volunteer who signs up for that time slot would be willing to walk with [Kaeser Scholar name] that would be wonderful!  
Along with meetings, there’s a few events spread throughout the week that we’d like to invite you to! 
From 1:00 - 2:00 pm on Wednesday, April 10th there will be CFL student lunch with Kathie. If you’re a CFL student and interested in attending this lunch, please sign-up HERE [embed link]. 
From 12:00 - 1:00 pm on Thursday, April 11th there will be an iBio student lunch with [Kaeser Scholar name]. If you’re interested in attending this lunch, please sign-up HERE [embed link].
From 6:30-9:30pm on Thursday, April 11th [reception host] has generously offered to host a reception at her house for [Kaeser Scholar name]. All CFL-affiliated folks are welcome and select appetizers, desserts, and beverages will be provided. If you are interested in attending, please sign-up HERE [embed link]. 
There’s lots of opportunities to sit down with [Kaeser Scholar name] over the course of the week, so we thank you all for your willingness to fill their time here with great chats and food! We’ll be in touch with folks who sign up for meal slots to determine locations and accommodate any travel needs. There’s a lot of signups contained within this email, so please reach out with any questions you may have! 
We ask that folks fill out time slots and Google Forms by [Friday before visit] so we can finalize [Kaeser Scholar name]’s schedule and prepare for larger meals next week! 

Draft Schedule: 
[insert draft schedule here]


Best, 
The Seminar & Kaeser Scholar Committee
[Committee member names]

Kaeser Scholar iBio Grad Student Lunch Sign-up
To: ibiograd@lists.wisc.edu, fmsgrads@lists.wisc.edu
Subject: iBio Grad Student Lunch [Lunch Date] – [Kaeser Scholar Name]

Hey folks, 
The Center for Limnology is getting ready to welcome its [year] Kaeser Scholar [Kaeser Scholar name] next week! Along with the CFL’s weekly seminar, [Kaeser Scholar name] will also be the Biology Colloquium speaker.
As part of [Kaeser Scholar name]’s visit, we would like to extend an invitation to all Integrative Biology students for a Thursday Lunch with [Kaeser Scholar name]. This lunch will be Thursday next week ([Date]) and it will be from 12:00 - 1:00 pm in Birge 345. If you’re interested in attending, please fill out your information HERE [embed link]. 
In order to schedule food ([caterer]) we ask that anyone interested in attending fill out the form by [Friday before visit] to get a number of attendees and order appropriate food for dietary restrictions. 
If you have any questions, please feel free to reach out! 
Best,
The Seminar & Kaeser Scholar Committee
[Committee member names]
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